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Chair Report
Welcome to the second Annual Report of the Tasmanian Forests and Forest Products Network (The Network).
The Network was launched in May 2018 and since that time has established a significant presence across the
forest industry value chain by working as an umbrella organisation on issues of common interest. This year The
Network increased membership from across the industry, and grew its role as a communication hub, promoting
more industry collaboration and cohesion.
In last year’s Annual Report, I listed a number of priorities for the Board going forward. These priorities emerged
from the inaugural Network Forum held in Launceston in August 2018 and were nominated by members as
priority issues for us to engage on. They included:
•
•
•
•
•
•
•
•

Continued significant growth of members
Ensuring financial sustainability of the TFFPN
Engage industry key stakeholders in consultation and cooperation
Build industry wide unity and common purpose
Partner across the value chain to work on areas of common interest
Actively engage with ‘grass roots’ workers
Develop meaningful conversation with the community to build trust
Influence those outside the forest sector

The Board has worked consistently on these over the past year and achieved significant progress.
We have grown membership numbers to over 400 from across the value chain. We have ambitious targets for
membership, and we will continue to engage with workers to ensure we reach these targets.
Throughout this year, The Network established a number of Working Groups to consider issues affecting the
whole of the industry. This Working Group approach has proven very successful in engaging key stakeholders
to work together to facilitate a better outcome in a number of areas.
Working Groups this year have included - AGFEST Working Group, Tasmanian Timber Awards Working Group and
the Communications Working Group. We also facilitated the Good Neighbour Charter, the Forest Safety Code
Review and the Forest Education Competency Plan.
Following the devastating January ‘19 bushfires the Fire Management Working Group was formed to capture the
issues and learnings from the fires and to prepare a joint submission to the AFAC Bushfires Review. This
significant Working Party allowed Network members to share their experiences of the fires and take learnings
from the experience of others. The joint forest industry submission to the Review was a significant step for the
industry to come together in this way and submit an industry wide response.
The Network also hosted a regional BBQ in the Huon Valley, attended by all regional forest workers who were
affected and by the fires to recognize and thank them for their hard work during the fires and their ongoing
commitment.
The financial sustainability of The Network is a priority for the Board.
We thank the State Government for their financial support to allow The Network to establish operations and
grow. The Board has engaged extensively with key stakeholders in the industry to assist in building the capacity
and capability of The Network and thanks financial partners for their support.
The Board will continue to engage and listen to industry partners to grow industry financial support, so that
The Network grows and funding is secured.
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In April, The Network was appointed by the Commonwealth Government as the administrator of the
North-Northwest Regional Forestry Hub.
This pilot Hub, which emerged as part of the National Forest Industries Plan is to support the capacity of the forest
industry in the North and North-West Tasmania to meet the long term increases in demand for timber, by
consulting extensively with stakeholders across the forest value chain to identify and progress industry and
regional priorities to meet that demand.
The Network Board put in place appropriate governance processes to manage the Hub over the next three years,
including appointing a Steering Committee and Project Manager who will consult extensively across the region to
ensure a stakeholder driven process. We look forward to keeping you informed about progress of the Hub through
our website.
The Board looks forward to the challenges of the next year. Priorities will include increasing our membership
to 1000 members and providing these members with information on issues to increase knowledge sharing and
pride in our industry. We will offer members the opportunity to become involved in the work of The Network,
including our second Tasmanian Forest Industry forum.
We will secure the financial sustainability by increasing the number of financial partners and we will actively
engage the community in a meaningful conversation about the contribution across the forest industry value chain
to Tasmania.
I wish to thank my fellow Directors Bryan Hayes, Andrew Morgan, Tony Stonjek and Chris Barnes for their
commitment and hard work for The Network this year. In May, Chris Barnes resigned from the Board to relocate
to New Zealand to take up a new position. We thank Chris for his contribution as Director and wish Chris and his
family all the very best in the future.
I also wish to thank Convenor, Therese Taylor for her work as well as Naomi Will, and the members at Sustainable
Timber Tasmania and others who have contributed to such a successful year.
I also acknowledge and thank the many members who contributed to Working Groups, newsletters, regional and
other activities and I look forward to increased member involvement in the coming year.

Steve Whiteley
Chair
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Convenor Report
The 2018-19 year has been a very successful period for The Network with profile and membership growing
significantly in a short period of time. There is now over 400 members as The Network gains support from across the
forest industry in Tasmania.
During this reporting period The Network has undertaken significant projects and activities and through its
collaborative way of working has enabled project outcomes, connections and communication to occur that have
benefitted the whole of the industry.
The Network is a communication hub and works on issues of relevance across the supply chain. Progressing this work
through Working Groups allowed representatives from different sectors to work on issues of common interest.
During this year the Network has convened a number of industry led and managed Working Groups, including:
AGFEST – the successful Forest Industry site at AGFEST 2019 was the first time the forest industry presented on one
site. 10 companies and organisations were represented and it was a great opportunity to increase community
awareness of the industry.
Tasmanian Timber Awards – the inaugural Tasmanian Timber Awards to celebrate excellence and leadership in the
industry, will be held on 9th August in Launceston. There has been tremendous industry interest in the Awards with
a high number of applications received over the 13 categories.
Communications Working Group – will play an important role shaping the messages, both internally and
externally, for the industry to ensure consistent messages are communicated, growing the knowledge and
appreciation of wood products. This group will link in with the national work being developed with ‘Wood –The
Ultimate Renewable’.
Following the devastating January ’19 bushfires, the Fire Management Working Group was formed which submitted
a Forest Industry submission to the AFAC Review. This was a significant milestone for an industry wide submission to
be developed.
The Network also played an important role to progress the Good Neighbour Charter, the Forest Industry Safety
Code, and the Forest Education Competency Plan. We look forward to growing this facilitation role during the
coming year.
The Network has grown in capacity and influence in the past year and has engaged key industry stakeholders in
consultation and cooperation. We are building industry wide unity and purpose and will continue to focus on this
in the coming year.
We have actively engaged ‘grassroots’ members and partnered with others through a number of events.
A significant achievement through the year was securing the administration of the North-Northwest Regional
Forestry Hub pilot.
The Hub will support the capacity of the forest industry in the region to meet long term increases in demand for
timber, by consulting extensively with stakeholders across the forest value chain to identify and progress related
industry and regional priorities. These will include growing more trees, improving supply chain infrastructure and
optimising processing capacity in the North-North-West Tasmania.
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This industry driven process will facilitate strategic assessments of the factors impacting on the forest growing and
processing in the North and North-West region of Tasmania.
The Board of The Network has established a strong governance framework for this three year project including the
appointment of a Steering Committee and a Hub Project Manager. The Network looks forward to participating in this
strategic project and will work with regional partners to achieve the best outcome.
We communicate with members regularly through our monthly newsletters, social media and regional activities. I
wish to thank Naomi Will for her invaluable assistance throughout the year keeping members informed across all
of our news and events. I also thank Jenna Hammond of Sustainable Timber Tasmania for her assistance with the
newsletter, profiling many of the brilliant people who work in our industry. Thanks also to Tammy Price of SFM
who provides in kind financial assistance to The Network. I thank the members who participated in Working Groups
for their time and expertise to ensure we achieve the best outcome.
I thank The Network Board of Steve Whiteley (Chair), Bryan Hayes (Deputy Chair), Andrew Morgan, Tony Stonjek,
and Chris Barnes for their support, guidance, stewardship and unfailing belief in the future of The Network.
I look forward to working with you, the members, in the coming year to grow the capability, capacity, financial
sustainability, and influence of The Network for the benefit of the forest industry in Tasmania.

Therese Taylor
Convenor
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Thank you to our Network Sponsors
Network Partners

Network Supporters
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