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Agenda

• Definitions

• Workforce Implementation Plan and Diversity Action 
Plan

• Desktop analysis

• Stakeholder consultation

• Key themes

• Workforce and diversity are universal issues

• Questions



Diversity is about a rich mix of 
differences

Inclusion is about each person 
feeling valued and connected

Intersectionality acknowledges 
that everyone has their own 
unique experiences of 
discrimination and oppression

Definitions



Interaction Institute for Social 
Change | Artist: Angus Maguire



Workforce & 
Diversity 

= 
Organisational

Change
=

Leadership

Diversity Council Australia (Russell, G., O’Leary, J. and Rozsnyoi, J.) Change At Work: Designing Diversity and Inclusion 
Differently to Achieve Organisational Change, Diversity Council Australia, 2019.

Diversity Council Australia Model



Workforce Plan

• One Voice – Leadership, 
Collaboration, and Coordination

• 4 key goals & actions over 5 years
1. Career pathways mapped and 

supported

2. Relevant education and training

3. Employee and workplace diversity

4. Promotion, attraction and retention



Diversity Action Plan

• Understand the challenges and opportunities

• Inform and encourage employers on diversity

• Targeted actions to drive diversity 



Desktop Analysis

• 10 plans across sectors, nationally and internationally -

• Vision statement

• Aligned with other plans

• Industry owned and supported

• Themes and goals

• How to implement 

• Governance



Stakeholder 
consultation

External stakeholders

Employer surveys

Employee surveys

Qualitative and not statistically valid



External Stakeholder Consultation

Qualitative and ongoing

12 discussions / 4 diversity dimensions

Young people, women, CALD and Aboriginal 

Perceptions of the industry

Challenges and opportunities



Perception of forestry 

Negative community 
perceptions

Limited understanding 
of forestry careers

Limited understanding 
of training pathways

Understanding increased by connection and exposure

External Stakeholder Surveys



Attraction & Recruitment

Challenges

• Confusing entry points

• Advertising language

• Recruitment processes

• Lack of networks

• Lack of confidence

• Literacy and numeracy

• Flexibility

• Transport

Opportunities

• Industry exposure opportunities

• Clearly defined entry points and 
pathways - traineeships

• Industry-wide, inclusive 
recruitment

• Partnerships with stakeholders

“Two biggest influencers are parents and teachers on a young person’s career decisions.”

External Stakeholder Surveys



Retention
Challenges

• Non-inclusive culture

• Literacy and numeracy

• Flexibility

• Gender pay gap

• Self-doubt

Opportunities

• Cultural awareness and 
acknowledgement

• Comprehensive induction

• Post placement support

• Authentic mentoring programs

• Skilled managers

• Flexibility in work

• Traineeships

“Diverse workplaces create and support diversity.”

External Stakeholder Surveys



Advancement

Challenges

• Family responsibilities

• Expectation of long work hours

• Lack of confidence in ability

• Gender pay gap

Opportunities

• Equity in training and promotion

• Normalise and celebrate 
diversity

• Aspirational and diversity in 
leadership and decision-making

“Need to look at equity as a pose to equality to advance some of the diverse groups.”

External Stakeholder Surveys



Some 
thoughts…

Perceptions on both sides improved by 
education and awareness

Celebrate diversity and inclusion every day 

“Not expecting disadvantaged people or 
minorities to meet the same standard of 
behaviour or achievement set for most people.”

• Urban Dictionary: soft bigotry of low expectations

External Stakeholder Surveys

https://www.urbandictionary.com/define.php?term=soft%20bigotry%20of%20low%20expectations


Forest Industry Stakeholder Consultation

Quantitative & qualitative Two surveys Perceptions of diversity 
across industry & businesses

Not statistically valid



Employer Response Demographics

• 10 responses

• 25% response rate

• 5 to 200 
employees

• 776 employees

• Other includes
• Training

• Log export

Forest Industry Surveys
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Forest growing & management

Harvest & haulage

Sawmilling & processing

Wood panel & board production

Timber manufactured products

Timber merchandising

Other

Note some responses across multiple sectors



Employee Response Demographics

60%

8%

5%

0%
2% 2%

23%

0%

10%

20%

30%

40%

50%

60%

70%

Forest growing & management

Harvest & haulage

Sawmilling & processing
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Timber manufactured products

Timber merchandising
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• 60 responses

• 6% response rate

• Other includes
• Urban forestry

• Research

• Technical services

• Fire management

• Sales

Forest Industry Surveys



Industry Diversity and Inclusion

Employees believe… Employers believe…

Forest Industry Surveys
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Organisational Diversity and Inclusion

Employees believe there are… Employers believe there are…

Forest Industry Surveys
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Industry Diversity Organisational Diversity

Forest Industry Surveys
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Challenges

• Attracting and retaining diverse workforce
• Stereotype of industry as ‘male dominated’
• Increasingly difficult to recruit highly skilled employees
• Smaller businesses may not have capacity to drive diversity
• Attracting women to non-traditional roles
• Educating the sector on inclusiveness

“It is hard for the industry to be seen as a whole with a broad range of businesses all working on different metrics.”

Forest Industry Surveys



Opportunities

• Broadening industry appeal as an exciting career

• Education on diversity and inclusion within workplaces

• Highlighting diverse & inclusive workplaces internally and externally
• Sharing stories of those less represented

• Promoting industry role models

• Traineeship pathways developed and promoted

“Ensure the right people with the right skills and empathy are employed who can nurture the inclusion process.”

Forest Industry Surveys



Key Themes

• Industry exposure activities to improve 
perception

• Defined key entry points & pathways –
Traineeships??

• Industry-wide attraction & recruitment 

• Partnerships with stakeholder groups to 
support inclusion

• Induction & mentoring programs

• Training of managers

• Equity, particularly in advancement 
opportunities



www.womeninstem.org.au

http://www.womeninstem.org.au/


https://labourmarketinsights.gov.au/



Contact:
Tracey Taylor
Manager, Workforce and Diversity
e Tracey.Taylor@tffpn.com.au | m 0499 623 791

The Tasmanian Forests & Forest Products Network (TFFPN) acknowledges the Palawa peoples’ 
connection with Country, and their active land management of the forests of 
lutrawita/Tasmania over thousands of generations. 

We acknowledge the Palawa and Pakana peoples, as the Traditional Owners and spiritual 
custodians of the land on which our sector operates, and we pay our respects to their leaders. 

mailto:Tracey.Taylor@tffpn.com.au



